NGHIEN CUU - THANG 9/2026

Kiém tién véi Al tai Viét Nam

B&n dé chi tiét moi con dudng thuc t& d€ mdt ngudi Viét vira hoc 1ap trinh bding Al
("vibe coding” v8i Claude Code, Cursor, Lovable, Bolt, vO, Replit) bién kj ndng dé
thanh tién trong nédm 2026: bdn dich vu cho doanh nghiép Viét, nhan viéc tirkhdch
nudc ngodi va tu xdy sdn phdm clia minh.

79,6 tri¢u 11ty USD

ngudi dung Zalo mbi thdng, nhung chi cé doanh s6 Shopee + TikTok Shop + Lazada +
khodng 3.500 Zalo Mini App dang hoat Tiki nlra déu 2026, tadng 44 % so vdi clng ky
dong

0 dong

thué trén doanh thu kinh doanh dudi 1ty
VND/n&m (~38.000 USD), Nghi dinh
141/2026

Ty gid quy déi: 1USD = 26.000 VND. 1 triéu VND = 38 USD. Moi s6 liéu déu cé ngudn & cudi trang; mot s
muc gid ldy ti blog clia cdc agency va trang téng hop, nén hay xem dé la khodng tham khéo chirkhong
phdi con sé tuyét déi.



01-TOM TAT NHANH

Bay diéu can nhé

1 Dungbdn "mot website”. Hay ban két qua ra tién. Ddt phong truc tiép khéng mat
15-20% phi Booking/Agoda, gidm khdch hiy hen nhd ddt coc qua VietQR, chatbot
trd I8i khdch luc 2 gid sdng. Website dep thi khé bdn; website mang vé don hang thi
bdn rat dé.

2  Zalo la con dudng chinh. 79,6 triéu ngudi dung méi thdng, nhung chi khoang 3.500
Mini App dang hoat déng. Mini App thuc chat I& ting dung web (React) — dinh dang
ly tudng cho Iap trinh bdng Al.

3  Ngudibadn trén san TMDT la khdch hang cé tién va "sé héa" nhét. Khodng 470.000
nhda bdn hang dang hoat déng trén TikTok Shop va Shopee céin mé td sén phdm, &nh
Al, kich béan livestream vé tré 18i tu ddng méi tudn — dé 1& géi thué bao, khéng phai
viéc lam mot lan.

4 Dimglam phan mém ké todn, héa don dién tirhay POS. MISA, Viettel, KiotViet,
Sapo cho dung mién phi hodc 99-250 nghin déng/thdng, vai Nha nudc con hé trg
(Nghi dinh 20/2026). Hély xdy I8p "hudng t&i khdch hang” ndm trén cdc hé théng dé.

5 Chuyén nhdn thanh todan dé dudc gidi quyét. PayOS va SePay tu déng xdc nhdn
chuyén khodn VietQR qua webhook, phi 0%, dung dugc cd vdi tai khodn cd nhan.
Ban c6 thé bdn riéng dich vu "tu déng xdc nhdn thanh todn".

6 Khach nuéc ngodi tra gép 5-10 lan, nhung canh tranh khéc liét hon. Viéc tich hop
va tu ddng hdéa Al trén Upwork téng hon 90% trong mot ndm; tu dong héa bding n8n
dugc tréd 40-100 USD/gis. Ban cén tiéng Anh, portfolio v Payoneer (Wise va Stripe
khoéng dung dugc cho ngudi cu tra tai Viét Nam).

7 Cita sé co hoi chi con 6-18 thang. Cdc khda hoc vibe coding (FUNIX, VietlS, Cole,
NOHI) dang tao ra d6i thi mai mdi thdng. Hay chon ngay mdt ngdch vé tré thanh
"ngudi chuyén lam viéc da".



02 - Vi SAO LA BAY GIO

Nhiing thay doi da mé ra co hdi

1. Cai cdch thué 2026

Nghi quyét 198/2025/QH15 bdi bd thué khodn va 1& phi mén bai déi véi hé kinh doanh tir
01/01/2026. Tét cd déu phai ké khai doanh thu thuc té. Ho kinh doanh cé doanh thu trén
1ty déng/n&m phai diing héa don dién tir khai tao tir mdy tinh tién (Nghi dinh 70/2025).
Hang triéu chd kinh doanh nhé 1dn déu tién bi ddy véio céng cu s6 — ho cdn ngudi giup,
va gid ho bdt ddu nghi dén phan mém.

2. Khoang trong s héa rat 16n

Chi khodng 25% trong s6 ~900.000 doanh nghiép cé tén mién .vn (cuéi 2023); 8 EU, 70-
90% doanh nghiép c6 website. Vi ho kinh doanh, "website" thudng chi la mét trang
Facebook, mét tai khodn Zalo va mét gian hang Shopee. Dudi 40% doanh nghiép nhé va
vla di tai chinh dé s6 hda 8 muc trung binh tré 1én.

3. Al khié€n lam "do ni dong giay" tré nén ré

Thi trudng dang chénh 5-10 lan giita "website theo mdu gid 2 triéu" v "website thiét ké
riéng gid 20 triéu". V&i cong cu Al, mot ngudi cé thé Iam ra chdt lugng thiét ké riéng vai
chi phi ctia website mdu, trong vai ngay thay vi vai tudn.

4. Dong tién chay bing ma QR

Khodng 90 triéu tai khodn ngéin haing sé dé dung VietQR; NAPAS x{ ly hon 32 triéu giao
dich méi ngdy; thanh todn QR tdng 107% n&m 2024. Thanh todn QR xuyén bién gidi vai
Trung Quéc, Thdi Lan, Campuchia, Lao d& hoat déng — rét hitu ich cho doanh nghiép du
lich.



5. Thé gidi dang can ngudi xay gidi phap Al

Upwork: nhu cau k¥ néng Al tdng 109% n&m 2025, tich hgp Al tadng 178%, viéc lam Al
vugt 300 triéu USD/ndm. Fiverr 2026: lugt tim "Claude Code" tdng 938%, tu dong hda
n8n tang 125%, "vibe coding" téing 61%. Khdch hang tré tién cho ngudi dua Al vao quy
trinh kinh doanh ctia ho, chir khéng phdi cho vai bic dnh Al.

6. Luit mdi co Igi cho ban

Ludt Céng nghiép céng nghé s6 (hiéu luc 01/01/2026) c6 thé hodn t8i 50% chi phi cong
nghé va [dm mau thir cho startup, déng thdi lap Quy phat trién Al quéc gia. Ngudng chiu
thué mai gitip phdn 18n ngudi maéi bat ddu khong phdi ndép thué trén thu nhép kinh doanh.



03 - BO CONG CU

Chi phi khé&i dau: khoang 40-45 USD méi thiang

Cong cu

Claude Pro / Max

Cursor

Lovable / Bolt /
vO / Replit

Cloudflare Pages
/ Workers

Vercel Hobby
Supabase

n8n / Make

Tén mién.vn/
.com.vn

Gia (2026)

20 /100 / 200 USD méi thdng

Mién phi; Pro 20 USD

C6 goi mién phi; goi trd phi 20-25 USD

Mién phi, dugc dung cho muc dich
thuong mai

Mién phi, chi cho muc dich phi thusng
mai

Mién phi (tam diing sau 7 ngdy khéng
hoat dong); Pro 25 USD

n8n tu cai mién phi; ban cloud tir~20
usD

.vh ~350 nghin déng/n&m; .com.vn 250
nghin déng/ndm; .com ~10 USD/ndm

Dung dé lam gi

Claude Code — viét c& ung dung, slra 16i,
viét ndi dung tiéng Viét

Trinh soan code cé Al

Lam nhanh bdn méau va demo (chi phi thuc
tinh theo credit thudng gdp 2-3 lan gid goi)

Hosting mién phi t&t nhdt cho website
khdch hang

Du én cd nhéan; ldm cho khdch cén géi Pro
20 USD

Ca sd ditliéu, ddng nhép, luu trit file

Tu dong hda, Al agent, két néi hé théng

Nhd& ddng ky thudng téng 2 ndm mién phi
cho ngugi tré va doanh nghiép

Chi mét landing page bdn gid 3 triéu dong dé du tra tién cdng cu cho hai thdng.



04 - PHAN A — THI TRUGNG VIET NAM
Mudi y tuéng kinh doanh trong nudc

Mdi y tudng gém: ai trd tién, mic gid thi trudng chdp nhan, mat bao lau khi lam véi Al, va
cdch bdn. Gid tinh bdng VND.

Q Landing page cho méi gigi bat dong sian

Ai tra tién: 300-400 nghin ngusi dang hanh nghé méi gidi (chi khodng 40.000
ngudi cé chimng chi). Méi du dn mdi can mot landing page riéng dé chay qudng cdo
Facebook — mot méi gidi cé thé d&t 5-20 trang mdi ndm.

Gid: 2-4 triéu mdi trang. Thai gian véi Al: 3-6 gis. Cong nghé: trang tinh trén
Cloudflare + form thu khdch - Google Sheets + nit Zalo + 6 déng y theo Ludt Bdo vé
dirliéu ca nhdn.

Cdach ban: |dm mdt méu, sau dé chi thay anh, gid va vi tri cho tling du dn. Chao
"landing page xong trong 24 gi&". Tim mdi gidi trong cdc nhdm Facebook bat ddng
san theo qudn.

@ Website doanh nghiép mang vé don hang

Ai tra tién: doanh nghiép nhé va vira, va céc hé kinh doanh vugt ngudng 1ty déng
(qudn cd phé, clra hang, spa c6 doanh thu tir 83 triéu déng/thdng).

Gia thi trudng: website theo méu 2-7 triéu; website doanh nghiép nhé 8-20 triéu;
clra hang online 15-50 triéu; website doanh nghiép cao cép 20-50 triéu. Mirc gid
"ngot” cho ban: website thiét ké riéng 5-8 trang, 2 ngdn ngir, cé dat lich hodic dat
hang, gid 6-12 triéu, lam trong 1-2 ngdy, cdng phi duy tri 300-700 nghin/thdng.
Pai tha: Haravan (tir 299 nghin/thdng) va Sapo (tir 170-249 nghin/thdng) cho ctia
hang; LadiPage cho landing page. Hay thdng bdng thiét ké riéng, ndi dung tiéng Viét
hay va sy chdm soc tdn tinh.



@ Zalo Mini App: dit lich, tich diém, danh muc
san pham

Vi sao: 79,6 triéu ngudi ding Zalo mbi thdng; Mini App c6 hon 13 triéu ngudi dung
mdi thdng nhung chi khodng 3.500 (ing dung dang hoat déng. Nén tang mién phi;
khdch d&ng nhéip mot cham bdng sé dién thoai va thanh todn qua ZaloPay hodc

VietQR.

Gia: (ng dung don gidn 10-20 triéu; géi doanh nghiép tiéu chudn 15-30 triéu; ban cé
thé chdio 8-20 triéu + 500 nghin/thdng. Thai gian: 3-7 ngady.

K&t hgp hiéu qua nhat: dat lich + nhdc lich qua ZNS cho spa, salon, nha khoa, trung
tam tiéng Anh (ZNS chi tir 200 déng/tin so v8i 600-1.000 déng/tin SMS); tich diém
cho qudn c& phé va chudi F&B; danh muc sdn phdm va ddt hang cho ngudi bdn dang
nhdn daon thi céng trong nhom Zalo.

@ Chatbot Al cho Zalo OA, Messenger va website

Khodng tréng: Zalo OA chi cé chatbot theo kich ban, khéng cé mé hinh ngdn ngir 16n
bén trong. Mdt chatbot thuc su hiéu thuc don, gid, lich lam viéc va chinh sdch — xay
trén Claude hodc GPT véi dir liéu riéng clia doanh nghiép — van | diéu mdi véi hau
hét ca s& kinh doanh nhd.

Gid: cdi dat 2-5 triéu + 500 nghin-1,5 triéu mbi thdng (chi phi token + hé trg).
Chatbot kich bdn dang bdn khodng 3 triéu/ndm, nén hdy dinh vi chatbot ctia ban la
'mét nhan vién khéng bao gid ngl”. Gia tri cho khach: chatbot xtrly 70-80% cdu hoi
thudng gdp.

Luu y: ludn xin su déng y clia ngudi dung, khéng dé chatbot hira gid ma né khéng
biét, chuyén cho ngusi that khi cé khiéu nai.



@ Bd cong cu cho ngudi ban Shopee & TikTok
Shop

Thi trudng: 4 san 16n nhét bdn dudc 16,4 ty USD ndm 2025 va 11ty USD nira dau
2026 (+44%). Shopee ~54,5%, TikTok Shop ~43,4% — thé song md. Hon 266 nghin
nha bdn trén TikTok Shop va han 209 nghin trén Shopee c6 phat sinh doanh thu (nlra
ddu 2025).

Bdn gi: mot cong cu web riéng cho tiing shop — t&i anh s&n phdm |&n 1 nhan dudc
tiéu dé, md té chudn SEO, hashtag, kich ban video 60 gidy va kich bén livestream
bdng tiéng Viét; viét mé td hang loat cho 200 SKU (1-3 triéu); anh sén phdm bdng Al
thay cho studio; tu déng tré 18i ddnh gid; bang theo dbi don hang nhiéu san.

M6 hinh: cai ddt 1-3 triéu + 500 nghin-2 triéu/thang. Agency livestream thu 5-20
triéu mai gdi, nén kich ban bdng Al ré hon rat nhiéu. Luu y: trg ly Al ca bdn ctia TikTok
|& mién phi — héy bdn céng cu tuy chinh theo thuong hiéu va sén phdm cla ting
shop.

@ "Ty dong x4dc nhan thanh todn" bing VietQR

Cach hoat déng: website tao don hang véi mé riéng, hién thi mé VietQR ddng kém
s6 tién; PayOS hodic SePay giii webhook khi tién vé; don chuyén sang "dé thanh
todn” va tin ZNS hodic email dugc gui di. Phi 0%, khéng cén hgp déng thanh todn thé,
dung dudc tai khodn cd nhan.

Gia: 1-3 triéu, lam trong 2-4 gi&. VNPay thu 0,88-1,1% mdi giao dich, nén khdch tiét
kiém dugc tién méi mai. Cé thé bdn thém dich vu déng bd thanh todn vao Google
Sheets hodc mdy POS.

@ Website da ngon ngit cho nha khoa & dulichy
té

Thi trudng: 12.000-15.000 phong khédm nha khoa cé gidly phép; thi trudng dich vu
nha khoa 2,35 ty USD (2025); du lich nha khoa uéc tinh t&i 5,5 ty USD vao ndm
2030. Phong khdm cén website tiéng Anh/Han, cdng cu tinh chi phi, form yéu cau
bdo gid, nut WhatsApp va Zalo.

Gia: 10-30 triéu mdi website + ndi dung SEO hdng thdng. Pay & mic gid cao nhdt
trong nhdm doanh nghiép nhd: mdt ca cay ghép implant tri gid 500-1.000 USD, nén
chi mét khdch hang I di hoan vén website.



@ Website dit phong truc ti€p cho homestay & tour

Thi trudng: ky luc 21,2 triéu lugt khach quéc t& ndm 2025 (+20%): Trung Quéc 5,28
triéu, Han Quéc 4,33 triéu. Riéng Pa Nang dé c6 hon 580 homestay va villa trén mot
trang téng hop.

Bdn gi: website ddt phong truc ti€p bdng tiéng Anh/Han/Trung, gitp tiét kiém 15-
20% hoa héng cho cdc san OTA; VietQR Global cho khdch Trung Quéc; trg ly Al trén
WhatsApp/KakaoTalk/Zalo; trang gidi thiéu tour. Gid: 5-15 triéu. Cau chao hang:
"chi cdin moét booking truc ti€p mai thang 1& website tu hodn vén".

@ Mini-LMS va cdng cu Al cho trung tim tiéng Anh
& gido duc

Thi trudng: ngay tir 2019 da cé khodng 900 trung tdm tiéng Anh & Ha Néi va 600 &
TP.HCM, nay con nhiéu han, chua ké cdc 18p IELTS; tén mién EdTech téng 25%.

Bdn gi: website trung tam cé form ddng ky hoc thir; lich hoc, bai tép va diém sé cho

phu huynh trén Zalo Mini App; nhdc lich qua ZNS; thu hoc phi qua VietQR; céng cu Al
tao bai tdp va cham bai viét IELTS. Gid: 8-25 triéu + phi thué bao.

F&B: thuc don QR song ngit, dit mon online, tich

diém
Thi trudng: khodng 300.000 diém bdn F&B, nhung han 50.000 diém dé& déng clia
trong mdt ndm, v phdn mém POS ¢ goi mén QR rét ré (iPOS tir 99 nghin, Sapo FnB
tlr 160 nghin, CukCuk tir 199 nghin/thdang).
Bdn trai nghiém thuong hiéu, khéng ban POS: thuc don tiéng Viét/Anh/Han/Trung
¢6 hinh &nh cho khu du lich, website d&t mén Idy tai qudn dé tranh 20-30% hoa
héng Grab/ShopeeFood, Mini App tich diém. Gid: 3-8 triéu + 300-700 nghin/thdng.
Nh&m vao cdc qudn tru viing va c6 doanh thu trén ngudng 1ty déng.



Thém: "dich vu s6 héa" cho hd kinh doanh sau cai
cich thué

DPlng canh tranh v&i MISA hay Viettel — hdy két ndi véi ho. Cai ddt tron goi
KiotViet/Sapo/MISA (500 nghin-2 triéu), bang theo d&i doanh thu don gidn dé tu ké
khai, d6i sodt thanh todn, ddo tao st dung. K& todn dich vu va dai ly POS nhin thay
moi ho dang chuyén déi sé — hdy trd hoa héng gidi thiéu cho ho.



05 - NEN TAP TRUNG VAO PAU TRUGC

Bang uu tién theo nganh

Nganh

Ngudi bdn
Shopee / TikTok

Nha khoa &
phong kham

Méi gidi bat
dong san

Spa & salon

Trung tam tiéng
Anh

Homestay & du
lich

Qudn ca phé &
nha hang

Sé lugng khach

tiém ndng

~470 nghin

12-15 nghin

300-400 nghin

hang chuc nghin

hdng nghin

hang nghin (Da
N&ng, Hoi An, Phu

Quéc)

~300 nghin

Gid tri don
thuang gdp
(VND)

1-5 tridu

10-30 triéu

2-4 triéu =

nhiéu 1an

5-12 triéu

8-25 triéu

5-15 triéu

3-8 triéu

Thu nhap
dinh ky

Cao (thué
bao cong
cu)

Cao (SEO,
néi dung)

Trung binh

Trung binh

Cao

Trung binh

Thap-trung
binh

Db khé khi ban

Thép — ho dé& quen
coébng nghé

Trung binh

Théap

Trung binh

Trung binh

Trung binh

Cao (POS mién phi,

nhiéu qudn déng
clra)

Uu tién

1.8 8.8 8 ¢

1.8 8.8 8 ¢

% %k k

1. 8.8 8 ¢

% %Kk K

* % K

* % K



06 - BANG GIA

Thuc don dich vu lam san

Goi

Landing "Nhanh”

Website doanh
nghiép

Tu dong héa
thanh todan

Zalo Mini App

Chatbot Al

B6 cong cu nha
bdn hang

Goéi chdm séc

Bao gom
1trang, form, ndt Zalo, VietQR, 6 déng y
theo lugt dit liéu cd nhén

5-8 trang, 2 ngdn ngit, ddt lich hodc dat
hang, SEO

Webhook PayOS/SePay - Sheets/POS +
ZNS

Dat lich, tich diém hodic danh muc san
phdm

LLM + ditliéu clia doanh nghiép, trén
Zalo OA / Messenger / website

M6 td, &nh, kich ban livestream bdng Al
cho Shopee/TikTok

Chinh stra, hosting, tén mién, bdo cdo
hdng thdng

Gia (VND)

2,5-4 triéu

6-12 triéu

1-3 triéu

8-20 triéu

2-5triéu +0,5-1,5
triéu/thdng

1-3 triéu + 0,5-2
triéu/thdng

300-700
nghin/thdng

Thai gian ctia ban

khi lam véi Al

3-6 gic

1-2 ngay

2-4 gid

3-7 ngay

1-2 ngay

1ngay

1-2 gid/thang

So sdnh. Lap trinh vién full-stack mdi véio nghé (0-1ndm) c6 luong trung vi khodng 10,1
triéu déng/thdng; 1-2 n&dm kinh nghiém khodng 20,4 triéu (ITviec 2025-26). Chi hai, ba
landing page mbi thdng dé vugt luong junior.



07 - PHAN B — KHACH HANG NUGC NGOAI

Ban ky niang Al ra nudc ngoai tir Viét Nam

Khdch nudc ngodi tré gép 5-10 lan gid trong nudc, nhung ban phdi canh tranh véi cé thé gidi.
Tién ndm & tich hdp va tu déng héa (+90% trén Upwork) — con ndi dung tao sén bdng Al thi
ngdy cang ré (gid tri méi hgp déng gidm 13%).

Cdc nén tang

Phi thu cta freelancer

Upwork 0-15% (thudng ~10%) +
Connects 0,15 USD mdi
cdi

Fiverr 20% c6 dinh
Contra 0% hoahéng

Toptal -

Ghi chi

Kh&u trir 2% thué TNCN + 5% VAT vé&i ngusi Viét Nam (Nghi dinh
117/2025). Ty 1& dugc phan héi khi chdio gid méng Al/ML chi 5-7%;
trung binh =12 1an chdo gid méi cé moét hgp déng.

Phu hgp ngusi méi: bdn theo géi "gig” gid cd dinh.
Chu trong portfolio; nhiéu du dn Framer/Webflow.

Chinhdn ~3% Ung vién. Khong danh cho ngusi mdéi.

Cac loai viéc va muc gia nam 2026

Dich vu Mirc gia / gia tri don

Tuddng héan8n/ 40-100 USD/gi&; mdt workflow 400-1.200 USD; hé théng nhiéu workflow cé Al
Make 1.500-4.500 USD; phi duy tri 1.200-8.000 USD/thdng

Chatbot Al Md&i v&io nghé 25-60 USD/gi&; RAG + tich hgp 50-90 USD/gi&; Fiverr gid cé dinh

~216 USD; chatbot chdm séc khdch cho doanh nghiép dia phuong 300-1.500 USD

Website Framer Thudng 500-2.000 USD mbi website freelance

Webflow Méi vaio nghé 25-50 USD/gid; landing page 1.500-3.500 USD

Al voice agent (tdng 2.500-5.000 USD + 500-1.000 USD/thdng (Vapi/Retell + n8n)

dai giong néi Al)

L6 trinh thuc té: thdng 1-3 nhan 15-30 USD/gi& véi cdc viéc nhd 100-500 USD dé gom 5-10

ddnh gid; thdng 4-12 1én 30-50 USD/giG va co khdch trd phi duy tri; sau dé chon mot ngdch hep

("tu d6ng héa Al cho phong kham / bat déng san / shop Shopify") véi miic 50-80 USD/gid.



Lam white-label (gia cong gidu tén) cho agency
phuong Tay

Ldp trinh vién Viét Nam qua cong ty outsourcing c6 gid 26-37 USD/gis; agency tu
déng héa Al phucsng Tay thu 100-300 USD/gis hodc 5.000-50.000 USD méi du dn.
M6t agency bdn du dn n8n/Al gid 5.000-15.000 USD ¢4 thé trd cho ngudi lam tai
Viét Nam 1.500-4.000 USD. Hély bdn gid ¢é dinh theo két quad, khong bdn theo gid
— gid outsourcing dang gidm vi Al. Tim d6i tdc trén LinkedIn ("white-label n8n /
Webflow partner”), tab Agency trén Upwork, cdng dong n8n/Webflow/Framer.

© Agency tudong héa Al (AAA)

Du dn cho doanh nghiép nhé 2.500-15.000 USD + phi duy tri 500-3.000
USD/thdng. Gdi y cdc gobi: Starter 500-900 USD (mot workflow: khach dé lai form
- Al b6 sung théng tin > CRM - théng bdo); Growth 1.500-3.000 USD + 300-600
USD/thdng (3-5 workflow + chatbot RAG + bdo cdo gid tri hding thdng); Voice
agent 2.500-5.000 USD + 500-1.000 USD/thdang. Rli ro: ddy la cong viéc bdn
hang, khéng phdi thu nhép thu déng; khdch dé bé di khi tu ddng hda chay ém dén
muc "vo hinh" — hdy gii bdo cdo hdng thdng vé sé gid va s6 tién da tiét kiém. Nén
b&t dau sau khodng 6 thang lam freelance.



08 - PHAN C — SAN PHAM cUA RIENG BAN

Micro-Saa$, tién ich trinh duyét, template, khéa hoc

Bdng chimg tir Viét Nam. Tony Dinh (TypingMind) ra mé&t san phdm chi 5 ngdy sau khi API
cla ChatGPT xudt hién, ki€m 22.000 USD trong tuan dau va khodng 130-160 nghin USD
mdi thdng vaio cudi 2025. Trudc dé anh dd bdn Black Magic (128.000 USD) v Xnapper
(150.000 USD). Tai san I18n nhét cla anh khéng phdi code — ma & lugng ngudi theo ddi ndi
ti€éng Anh trén X, xay dung nhd "build in public” (Iam sé&n phdm céng khai).

Kénh Hiéu qué kinh té

Tién ich Chrome Don hang dau tién thudng sau 3-6 thdang; thu nhép phu 500-2.000 USD MRR sau 6-12
thdng; muc todn th&i gian 5.000-15.000 USD MRR I& hiém.

Template Framer Ngugi tao giit 100% doanh thu trén marketplace; ngudi méi 500-2.000 USD méi
template; template t6t 200-3.000 USD/thdng.

ThemeForest / TU thdng 7/2026 hoa héng tdc gid c6 dinh 50% — kénh ndy dé kém hap dén hon.
Envato

Gumroad 10% + 0,5 USD, |a merchant of record, trd tién qua PayPal.

App Store / 99 USD/na&m / 25 USD mét lan; kho ing dung tré tién cho ban, khéng can Stripe.
Google Play

Micro-SaaS 100 khdch = 100 USD = 10.000 USD MRR, bién Igi nhudn 70-90% — nhung néu khéng cé

k&nh phan phdi thi con s6 trung vi gdn nhu bdng 0.

Nhin tién khi khong c6 Stripe

Stripe khéng hé trg ngusi cu tru tai Viét Nam (khéng ndm trong 46 quéc gia), Wise cling vay.
Héy dung "merchant of record” (bé&n bdn hd, tulo thué todn céu): Lemon Squeezy (5% + 0,5 USD,
c6 Viét Nam trong danh sdch nhén tién) hodc Polar (hé trg Viét Nam), hodc Paddle. Stripe Atlas
(500 USD + 100 USD/n&m + k& todn tai My) chi ddng lam khi dat khodng 10.000 USD MRR. Tuyét
déi khéng khai sai quéc gia trén Stripe hay Wise — tdi khodn sé bi khéa dung luc tién vé.



. Day Al va vibe coding bing tiéng Viét * %

TikTok c6 76,1 triéu nguai dung trudng thanh tai Viét Nam, YouTube 62,1 triéu. Unica
trd cho gidng vién t&i 90%; Udemy trd 37% véi doanh thu tu nhién. Khéa hoc dai tra
bdn khodng 199 nghin-999 nghin déng, 18p theo khéa/bootcamp 3-15 triéu. Gid
bdn & Viét Nam thdp hon phuong Tay 5-10 Ian, nén héy dung ndi dung chl y&u nhu
mot phéu: TikTok/YouTube mién phi » nhém Zalo/Facebook - khéa hoc gid ré >
khdch hang va dich vu tu van. Cha dé ban chay: "Al cho kinh doanh khéng can code”,

"n8n cho doanh nghiép nhd", "tu lam app khéng cén |ap trinh vién", "lam freelance véi
Al".



09 - NHAN TIEN VA NOP THUE

Nhan tién va lam dang luit

Nhan tién tit nudc ngoai

Payoneer — dung dudc; rut vé Vietcombank, BIDV, Techcombank, ACB, VPBank. Hao
hut thuc té ~2,5-4,5% trén mbi 1.000 USD.

PayPal — dung dugc nhung dét hon (~3-4% chénh léch ty gid + phi rut 60.000 déng).

Chuyén SWIFT vao tai khoan USD — phi ngén hang 10-30 USD; ngdn hang cé thé yéu
céu hgp déng hodc héa don; giao dich tir 1.000 USD dugc bdo cdo Ngan hang Nha
nudc.

Wise, Stripe — khong mdé dugc cho ngudi cu trd tai Viét Nam.

Thué nim 2026

Thué khodn dé bi bai bd; ban ké khai doanh thu thuc té.

Doanh thu c¢é nhén kinh doanh dugi 1ty déng/ném (~38.000 USD) — khéng phdi nép
thué& TNCN va VAT (Nghi dinh 141/2026, dp dung tir 01/01/2026).

Trén ngudng: dich vu ndp 2% trén phén doanh thu vugt ngudng.
Upwork van khdu trir 2% thué TNCN + 5% VAT; cé dudc hodn lai theo ngudng méi hay
khéng — hdy héi chuyén gia thué.

Ddng ky hé kinh doanh gitip ban cé ma sé thué va trong chuyén nghiép hon trong mdt
khdch hang 16n.



10 - TIM KHACH HANG

Khdch hang é Viét Nam thuc su dén tit dau

1 Cho xem, dimg chi ké. Nhdn cho chii qudn kém bdn demo lam sén: "Em dé lam thir
website cho spa cla chi, day |& dudng link.” V&i Al, bdn demo chi mét 30-60 phat —
day & Igi thé 18n nhat cha ban.

2  Zalo trudc, email sau. Chi kinh doanh nhé gén nhu khéng doc email; tin nhdn Zalo
dudc trd 18i nhanh hon nhiéu. Dung giong vén than thién, don gidn, tin nhdn thoai va
video, trdnh thudt ngilt ky thudt.

3 DPén ndi c6 khdch hang, khdng phdi ngi cé freelancer. Nném nha bdn hang ("Céng
déng nha bdan hang Shopee”, "Hdi bdn hang TikTok Shop™), nhém chi spa ("Héi chi
spa"), cht qudn ca phé, nhdm bat ddéng sén theo qudn, nhém homestay Da Nang/Hoi
An. G d6 khdch hang tu hdi "ai lam dugc website hay chatbot?”

4 Google Maps la danh sach khach hang mién phi. Doanh nghiép chua cé website
hodc website da cili; homestay co trén Agoda/Booking nhung chua cé website riéng;
nha hang trén Foody/ShopeeFood.

5 Da&itdc da tiép xic san véi khdch: daily POS (Sapo, KiotViet, iPOS, MISA), ké todn
dich vu cho hé kinh doanh, thg dnh, agency qudn ly mang x& hdi — trd hoa héng gidi
thiéu cho ho.

6 Quan hé va gidi thiéu. Bubi gdp ddau tién la dé uéng ca phé lam quen, khéng phai dé
chét don. Lam 3-5 khdch dédu tién véi gid uu déi dé déi ldy ddnh gid va cau chuyén
thanh céng.

7  Diéukién thanh todn khién khach yén tam: coc 50% / thanh todn 50% khi ban giao,
hodc "0 déng luc bdt ddu, 300-500 nghin mdi thang".

g8 Lamndi dung: video TikTok/Reels "lam website cho spa trong 2 gid bdng Al" cé so
sanh truéc/sau. Cdc san freelance vLance.vn va Fastlance.vn la kénh du phong.



11 - RUI RO

Diéu gi c6 thé sai — va cich xit ly

Ruiro
Code Al

thiéu an
toan

Luat Al

Pha gia

Phan
khuc dai
tra kho
khdn

Phu
thudc
nén téng

Thuc té

Veracode: 45% code do Al viét c6 16 hdng
bdo mat. L6 héng Lovable CVE-2025-
48757:170 trén 1.645 Ung dung (10,3%) dé
16 co sé ditliéu. Escape.tech: 58% trong
1.400 (ing dung vibe coding ¢4 16i nghiém
trong.

Ludt Bdo vé diiliéu cd nhéan s6 91/2025 +
Nghi dinh 356/2025 c6 hiéu luc tu
01/01/2026. Phat t&i 3 ty dong hodic 5%
doanh thu. Doanh nghiép nhé dugc én han 5
ndm v3i mot sé nghia vu.

Ludat s6 134/2025 c6 hiéu luc tir
01/03/2026; phdi gén nhdn dm thanh, hinh
anh, video do Al tao; giai doan chuyén tiép
dén 01/03/2027.

Website mdu 1,5-2 triéu, céng cu tu lam
mién phi (LadiPage), hang nghin ngudi mdi
hoc vibe coding.

81,5% ho kinh doanh bi gidm doanh thu trong
ndm 2025.

Zalo, TikTok, Shopee thay d&i API va gid
(Zalo OA c6 g6i trd phi tir2025).

Nén lam gi

Checklist cho moi du dn: bét bdo mdt theo dong
(RLS) cho co sé dirliéu, dé khéa bi mat trong
bién méi trudng, gidi han tan sudt truy cap,
chéng CSRF, header bdo mat; thém diéu khodn
gidi han trédch nhiém véo hop déng.

O ddéng y ré rang (khéng bao gid tich sén) va
chinh sdch bdo mét trén moi form va chatbot.
Luuy: Supabase/Vercel luu dit liéu 3 nudc ngodi =
chuyén dir liéu xuyén bién gidi.

Chd déng gdn nhén nodi dung Al cho khdch ngay
tirbay gid — dé ciing la mét diém cdng khi bdn
hang.

Chuyén sau vio mdt nganh, ban két qué va thué
bao, khéng bdn "trang web".

Nhdm vao doanh nghiép trén ngudng 1ty ddng,
thuong mai dién tl, nha khoa, gido duc, dulich.

Luu dit liéu khdch trong Sheets/ca sé dit liéu cla
riéng ban; thu phi géi chém séc dé bao tron cdc
thay déi.



12 - KE HOACH HANH PONG

90 ngay dau tién va nim dau tién

—

Ngay 1-14

Chon mét ngdch (vi du spa & Ba Ndng
hodc nha bdn hang TikTok). Tulam 3 du dn
demo cho cdc doanh nghiép that & dia
phuong ma khéng can chd ho d&t. Mua tén
mién, cdi Claude + Cloudflare + mdi trudng
thr PayOS. Lam mét trang portfolio.

—

Ngay 46-90

Chuyén viéc lam mot 1an thanh géi chdm
séc¢ (300-700 nghin/thdng). Bién du dn
t&t nhdt thanh mdau dé bdn Igi nhiéu lan.
Dadng ky hé kinh doanh; ma Payoneer.

M6 hinh thu nhip thin trong

Thdang 1-2

4 landing page x 3 triéu + 1 website x 8 triéu

Thdng 6

#

Ngay 15-45

Méi ngdly gtti 10 bdn demo qua
Zalo/Facebook. Chét 3-5 khdch dau tién
v3i gid uu dai dé ddi lay ddnh gid. Bdng
moi du dn |én TikTok/Facebook. M& hé so
Upwork, Contra, Fiverr véi mot IGi chdo
hang hep ("n8n + Al cho [nganh]").

#

Thang 4-12

Tdng gid; thém sén phdm th hai (Mini App
hodc chatbot). Tim 1-2 agency nudc ngoai
dé lam white-label. Chia sé hanh trinh
bdng tiéng Anh trén X/LinkedIn. Bién nhing
yéu cau ldp lai clia khdch thanh mot
micro-SaaS bdn qua Lemon Squeezy hodic
Polar.

= 35-40 triéu

15 gdi thué bao x 500 nghin + 2-3 du dn x 10 triéu

Thadng 12 (trong nudc + nuéc ngoai)

1.500-4.000 USD

thué bao + 1-2 khdch nudc ngodi tré phi duy tri hodc white-label

Luang Iap trinh vién junior

trung vi ITviec, 0-1ndm kinh nghiém

= 10 triéu

Con sé thdng 12 1& udc tinh ngoai suy tir cdc khodng gid & trén, khéng phai dir liéu khdo sdt.



Ma trin co hoi

Con dudng

Dich vu trong nuéc (website, Mini
App, chatbot) trong mét ngdch

Freelance n8n / tu déng héa Al cho
khdch nudc ngoai

Website Framer/Webflow cho
khdach nudc ngoai

White-label cho agency phucng
Tay

Agency Al ctia riéng ban
Template

Micro-Saas$ / tién ich trinh duyét

Khéa hoc tiéng Viét

Thdi gian dén
dong tién dau
tién

2-4 tudn

1-2 thdng
1-2 thdng
2-4 thdang
3-6 thdng
2-4 thdang

3-12 thdang

3-6 thdng

Thuc té sau 12
thang

35-60
triéu/thdng

1.000-4.000
USD/thdng

800-3.000
USD/thdng

1.5600-5.000
USD/thdng

2.000-10.000
USD/thdng

200-3.000
USD/thdng

0-2.000USD
MRR

300-2.000
USD/thdang

Ruiro

Trung binh

Trung binh

Trung binh

Phu thuéc

1-2 déi tac

Cao

Trung binh

Cao

Gid bdn

thap

Panh gia

% % % % % bdt
dau tir day

Y% % % %k lam
song song

% %k Kk

% % Kk

% % % sau 6
thdng

% % % nguén
thu phu

% % % ddt cugc
ddihagn

%% dung lam
phéu

Chién lugc trong mdt céu. Du dn lam mét lan chila tém vé vao clia; Igi nhudn

ndm & gdi thué bao hdng thdng va su chuyén sau theo ngainh — "Mini App +
chatbot cho spa” hay "céng cu cho nhd bdn hang TikTok Shop” — ngi mét méu
c6 thé bdn t&i ndm muai lan.



NGUON
Nguon tham khao chinh

Doanh nghiép & cdi cdach thué: VietnamNews (hé kinh doanh, 2025) - Bdo Chinh phi & Bnews (Nghi
dinh 141/2026, ngudng 1ty déng) - Ecovis, EY (Nghi quyét 198/2025) - VOV2, MISA melnvoice (quy
dinh héa don dién tk) - Tuéi Tré/PLO (phdn mém mién phi cho 2 triéu hd) - Th&i bdo Tai chinh (Nghi
dinh 20/2026).

Mirc dd sb héa: PA Vietnam / VNNIC (théng ké t&n mién .vn 2025) - DataReportal Digital 2026
Vietnam - VECOM EBI 2025 - Khdo sat doanh nghiép nhé va vira ctia Ngan hang Thé gidi.

Gida ca: Cloud Hosting, BNG Agency, Mona Media, Haravan Academy, Sapo, Vietnix, CNV, Bytesoft,
123Website, MySpa, Bizfly, Vihat - Bdo cdo luong IT cla ITviec 2025-26.

Zalo: Vietnam.vn & Baomoi (79,6 triéu ngudi dung/thdang) - Bang gid Zalo Cloud ZNS - Bang gid Zalo
OA - Mini for Business.

Thuong mai dién ti: The Investor, VnEconomy (GMV 2025) - Fibre2Fashion / Metric (nlra déu 2026) -
VnExpress, Thesaigontimes (s6 lugng nhd ban).

Thanh todn: payOS - Bdng gid & tai liéu 1ap trinh SePay - VietQR.io - Biéu phi VNPay - MoMo - NAPAS /
Thanh Nién - Ngan hang Nha nudc Viét Nam.

Cac nganh: Bdo cdo F&B nira dau 2025 ctia iPOS & Nestlé Professional - Nghién ctiu clia Picasso
Dental - Ken Research - GlobeNewswire (du lich nha khoa) - VietnamNet & VietnamPlus (du lich 2025)
-VietnamNews (mai gidi).

Quéc té: Upwork In-Demand Skills 2026 & Monthly Hiring Report - Fiverr Business Trends Index 2026 -
GigRadar Upwork Market Report 2026 - Upwork Help (thué Viét Nam) - Biéu phi Payoneer, PayPal
Viét Nam - Stripe Global - Danh sdch quéc gia ctia Lemon Squeezy & Polar - Stripe Atlas - Ban tin Tony
Dinh, Starter Story - ExtensionPay - Framer Creator Program - Mordor Intelligence, Saigon Technology
(outsourcing IT) - Unica, Udemy - Trang gid cua Claude, Cursor, Lovable, Bolt, Replit, Vercel,
Cloudflare, Supabase, VNNIC.

Phdp luat & bdo mat: KPMG, Vietnam Briefing (Luat Thué TNCN 109/2025) - DFDL, Tilleke (Luat Bao
vé dit liéu cd nhén 91/2025) - Baker McKenzie (Ludt Tri tué nhdn tao 134/2025) - Vietnam Briefing
(Luat Céng nghiép céng nghé s6) - Veracode 2025 - Cloud Security Alliance / Escape.tech -
Superblocks (CVE-2025-48757).

Gidi han cta nghién ctiu: chua ¢ s6 liéu chinh thiic vé ty 1& hd kinh doanh c6 website (con s6 25% |&
ty 1& doanh nghiép c6 tén mién .vn, cudi 2023); chua cé s6 lugng trung tdm tiéng Anh todn quéc nédm
2025; chua xdc nhéin dugc khodn khéu trir ctia Upwork dp dung thé ndo véi ngudng mai; thay déi phi
cta Envato va Polar 18y tirnguén thir cap. Day 1a tai liéu nghién ctu, khédng phdéi tu véin phdp ly hay
thué.



